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Our Town, Our Community, Our Fund

how  it works
Grant Application Process

PROUD TO BE supported by

GRANTS OFFICER COMPLETES ADMINISTRATIVE PROCESS
FOLLOWS UP ON END OF GRANT REPORT

UPDATES BOARD AT QUARTERLY MEETING REGARDING APPLICATION AND GRANT FUNDING
ARRANGES ANNUAL AUDIT BY TEES VALLEY COMMUNITY FOUNDATION

APPLICANT NOTIFIED OF DECISION

GRANT FILE AUDITED BY TEES VALLEY COMMUNITY FOUNDATION

GRANT APPLICATION SUBMITTED

2 BOARD MEMBERS HAVE SPLIT DECISION
GRANTS OFFICER SEEKS VIEWS OF THIRD

BOARD MEMBER

2 BOARD MEMBERS AGREE OR REJECT
THE APPLICATION GRANTS OFFICER ACTS AS

THIRD DECISION MAKER

IF APPLICATION IS REJECTED ON A SPLIT
DECISION DECISION WILL BE REVIEWED
AT THE NEXT FULL BOARD MEETING

Grants officer
Reviews application & verifies information
Submits application to board members with 

recommendation for decision


